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AMETALS COMPANY’'SPIVOT TO FUTURE INDUSTRIES
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"Luck is a form of ability,” says Masamichi Okude, President of
TATSUMIYA METAL Co., Ltd. Since taking office, he has expanded into
new fields such as electric vehicles and generative Al, leading to
significant growth in both revenue and business volume. He
attributes this success to investment in people and a management
style based on trust and intuition. In a rapidly changing era, he
continues to lead the company toward its next stage of growth.
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TATSUMIYA METAL Co,, Ltd. is a comprehensive processing and trading
company specializing in nonferrous metals and metal processing.
Leveraging decades of experience and trust, the company has
strengthened its presence in the electric vehicle market by
anticipating changes in the automotive industry, resulting in
significant business growth.

About ten years ago, | recognized the potential of the automotive sector and began proactively building
relationships with customers. Through consistent efforts and trust-building, this market has become a key pillar
of our business. Preparing to succeed the family business, | also studied abroad to develop language skills, a
global perspective, and the mindset needed to lead in an increasingly international business environment.
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Leadership shaped by experience
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After returning to Japan, | chose to gain experience at
another company before joining the family business in order
to prepare myself for the responsibilities of management.
The environment was not always easy, and | faced both
interpersonal challenges and personal struggles. However,
those experiences taught me the importance of giving to
others without expecting anything in return—a belief that has
become a core
principle in both my life and management philosophy.
At the heart of my management approach is gratitude. | believe that gratitude has no limits and forms the
foundation of strong relationships. By encouraging open communication, psychological safety, and mutual
respect, we strive to create a workplace where employees feel supported and empowered. This helps foster a
family-oriented culture built on trust.
In addition, we have enhanced employee benefits, including a student-loan repayment support program, to
create an environment where employees can focus fully on their work and personal growth. Through these
efforts and our shared commitment to giving 120% in everything we do, we aim to achieve sustainable growth
while creating greater value for society.
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A philosophy of luck and long-term value
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One of my core beliefs is that “luck is a form of ability.” In
interviews, | often ask candidates whether they consider
themselves lucky. Those who do tend to approach challenges
positively and create opportunities for themselves. | believe
that the accumulation of these small differences in mindset
ultimately determines long-term success.

| also place great importance on open communication that
is not constrained by hierarchy or formalities. By engaging
with people as individuals, regardless of their position, we can
build genuine trust and foster meaningful dialogue.

Looking ahead, my goal is to create an organization that goes beyond the legacy of a century-old company.
Rather than relying on conventional frameworks, we seek to maximize each person's strengths and build an
environment where individuals can take initiative and lead. We are also actively embracing advanced
technologies, including Al, to create new value and expand what we can offer our customers.

To inherit a business is not simply to preserve it, but to embrace change and challenges while continuing to
create new value. With that belief, we will continue moving forward with confidence and determination.
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